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Major Projects in Flight 

PROJECT NAME BRIEF DESCRIPTION STATUS 

CSMART Court Systems Application – rewrite In progress 

MDM Mobile device management for City cellphones – upgrade In progress 

PAGES Deployment of policy, archiving and encryption polices and technology In progress 

Arson Case Mgmt. Deployment of technology to hire Arson cases for the Fire Department. In progress 

SQL Server Upgrade Upgrade of databases from SQL 2008 to SQL 2012 In progress 

Fleet Software Upgrade Upgrade of software for City’s fleet and fuel management In progress 

Electronic Signatures Deployment of software to adopt electronic signatures In progress 

SAP Upgrades Introduction of several new modules to the SAP platform In progress 

Virtualization Several VDI and server virtualization projects In progress 

Juvenile CMS Enhancements to the juvenile case management system In progress 

Desktop Refreshes Technology refreshes to several thousand City desktops In progress 

Network, VOIP and IVR Refresh Upgrade to thousands of City telephones to VOIP, and upgrades to several 
City call centers including 311, 911, etc. 

In progress 

TEMS Deployment of telecoms management system  In progress 

Cyber Security Program Security program enhancement in conjunction with federal and state 
authorities 

In progress 

Civic Innovation Project Open data portal, enhanced web presence, and other civic engagement sub 
activities 

In progress 

Current Address Info Website Include more information such as school district, trash pickup times, etc. Planned 

Datacenter Consolidation Consolidation of several City datacenters into two facilities In progress 

HealthTrak Deployment of clinical management information software for end-to-end 
outpatient care. 

In progress 

Parks Inventory Database 
Upgrades 

Integrate with GIS and implement GIS website for the public Planned 

Big Data Hadoop Research project with GIS-type data feeds Not started 

Citywide Realtime Alert System ArcGIS GeoEvent Processor for server and ESRI collector apps for ArcGIS Not started 

RMS Upgrade Records management system upgrade for Police Department In progress 

My City Map Viewer My City Map Viewer upgrades  Planned 

Government Services Locator Web/Mobile App that will link citizens to closest services Planned 
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